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Apple Inc. Strategic Management and Strategic Competitiveness
It is the desire of every corporation to grow and conquer the international market. This desire can only be achieved after a deeper and clear evaluation of external and internal factors affecting the corporation is examined (Drobyazko et al., 2019). The evaluations are imperative in the deployment of the right strategies, which culminates in the overall success of any business entity.  Globalization and technology, and better strategic management processes are the primary factors that propelled Apple Inc. to achieve its remarkable success globally.
How Globalization and Technology changes have Impacted Apple Inc.
Globalization is a process of interaction and integration of individuals, businesses, and governments internationally driven by international investment and trade and facilitated by information technology. Apple Inc. is among the most successful companies listed at number one by Forbes among the world's biggest public companies. It is followed closely by Google, Microsoft, and Amazon. Apple's excellent work on expanding the company internationally has helped it have a staggering market cap of over $ 241 billion.  As of 2019, the company had operational 507 retail stores in 25 different countries (Barley et al., 2020). It also has online stores that are accessible from over 230 countries. The company has 37 system languages with over 60 different layouts that provide diacritic marks on characters. The system also has character options for Asian languages, for instance, Japanese and Chinese. The company also has the VoiceOver feature that translates screens in over 30 languages. Its Voice Control system understands and interprets over 25 languages. Such unique innovations have enabled the company it improves its revenue and overall image. 
The global expansion in selling services and products has created millions of jobs that have stimulated the economy. The major products of the company include iPhone, iPad, TV, iPod, and MacBook laptops. iPod is among the most expensive gadgets with its components supplied by international companies, for instance, flash memory by Samsung Electronics (Korea), hard drive from Toshiba (Japan) and multimedia processor by Broadcom Corporation (USA) (Arocha, 2020). The components are assembled, for instance, by Inventec Corporations in China.
Apple has excelled in terms of intelligent thinking. The iPhone introduced by Steve Jobs has an internet-enabled communication device, a touch-controlled device, and a wider screen. Apple distinguished itself from other players, for instance, Samsung and Motorola, by manufacturing an iPhone without the main button, which was later replaced by a finger pointer. Other recent innovations that have made the company relevant and competitive include the iPadOS 14 that allows users to use Apple Pencil to scribble any text field automatically converted into typed texts. The tvOS 14 has a HomeKit-enabled camera and video accessories that use Control Center to receive doorbell notifications over a big screen and video feed revealing who is at the doorstep (Arocha, 2020). The company also has wearables, such as the OS 7 watch, that can monitor pulse rate, making telehealth a reality. Apple's Safari is the fastest browser with the most significant updates, new features, and faster performance. 
The application of the industrial organization model and the resource-based model on Apple Inc.
If the company employs the resource-based model and the industrial organization model, it stands a chance of escalating its revenues even more. The industrial organization model consists of a plan that has five essential steps. They include "the external environment, an attractive industry, strategy formulation, assets and skills. Strategy implementation, and superior return to enable a business reach its maximum goals". On the other hand, the resource-based model is a collection of exceptional capabilities and resources that offer a foundation for every business strategy (Tengblad, 2018). Apple company has many central pillars that can make it prosper even further.  The company's central pillar is unparalleled quality advertising and marketing abilities that increase the company's product and service awareness and forges a more robust product demand. The public's high awareness of Apple's products and services can enable it to spend little on advertising. This will, in turn, help the company to achieve greater heights in earnings compared to its close competitors, for example, Nokia and Samsung. In 2020, the company was ranked number one globally by Forbes in terms of revenues.  
The more the company discovers its close competitors (in terms of strengths and weaknesses), the better it will be able to assess the market's overall outlook.  Continual creation of mobile innovations, quality and high-performance products, and compatible apps will enable Apple to increase customer loyalty. Generally, Apple is in a lucrative information technology industry approximated at $ 5 trillion, with the sector commanding 33% of the market share (Arocha, 2020). The company should strive to attract the most skillful software developers and prioritize employee retention to avoid losing such talented individuals to competitors.
How the vision statement and mission statement of Apple Inc. impacts its overall success
Understanding the vision and mission that guides an organization is the essential step to appreciating how a company moves towards its long-term and short-term objectives.  The vision is about how the company sees itself in the future whole the mission statement focuses on company objectives and how to achieve them. Apple's mission is "to bringing the best user experience to its customers through its innovative hardware, software, and services" (Pooja 2020, p. 120). The mission statement guides the company to emphasize user experience by giving greater power to design and its designers to develop beautifully crafted products. The company's products are more valuable because of the software integrated within the hardware.  A beautiful iPhone without its App Store would be worthless. The mission statement also strives to identify key stakeholders who are incorporated in the growth process and enhance the success of the products. 
The company ensures a high-quality buying experience via its knowledgeable salespersons who diligently serve customers hence attracting and retaining customers.  Its vision statement reads, "we believe that we are on the face of the earth to make great products and that it's not changing" (Pooja 2020, p. 23). The vision statement carries Apple's core believes. They include focusing on innovation, making great products, controlling the primary technologies behind its products, using simplicity in place of complexity, and striving for excellence as the critical standard. It also fosters self-honesty, where the company admits when it errs and courageously promises to change.
How each category of stakeholder impacts the overall success of Apple Inc.
The company relates well with both internal and external stakeholders. The major internal stakeholders of Apple are the executive, employees, the Board of Directors, and shareholders. Effective leadership has been the reason behind its international success. The company acknowledges the efforts of its employees in the success of its objectives. Apple's policy states that "employees cannot work for over 60 hours weekly" (Ting & Yiweihua 2020, p.15). It also has a conducive working environment, housing, and excellent amenities. It also pays its employees well. Apple has both institutional and individual shareholders who have shares worth millions. The shareholders are involved in making critical decisions for the success of the company.
Apple ensures a better relationship with external shareholders. They include suppliers, customers, local groups, pressure groups, and the government. The company has successfully maintained over 1.5 billion customers of its devices via healthy communications using social media platforms and company websites (Ting & Yiweihua, 2020). It also works with hundreds of suppliers across the globe, for instance, from China, Japan, the USA, and Taiwan. The company ensures complacency by obeying labour laws and environmental policies. The company was the first to join the Fair Labor Association and has worked closely with environmental groups and labour law advocates. To add, the company allows outside monitoring of the facilities that manufacture and supply its components.
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